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Christ For the City International is an urban mission agency called to help people transform cities by transforming lives. It is our vision that there be no place without a witness, no church without a vision and no person without hope.
CFCI’s unique niche among other ministries is our engagement of local resources to forge relationships that cross the private, public, and social sectors. Building upon a platform of relationships, we mobilize leaders from churches, businesses, education, government, and other ministries to meet the needs of their communities.  

We derive our purpose from the Word of God in Ephesians 4 verses 11-13 and verse 16:
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“It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, to prepare God’s people for works of service, so that the Body of Christ may be built up until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ…

From him the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does its work.” (Italics added) 

Therefore, the purpose of CFCI is to facilitate the organization, coordination, and       empowerment of the Body of Christ. 
We help people improve the health of cities and make the lives of the people we work with better.





 Releasing 
Leaders to 
  Maximize 
   Their Ministry Potential

www.emergingministriesinstitute.org


EMI is designed to equip people for the ministry God has laid on their hearts. Many people struggle with the Call of God for ministry. Some simply need help in knowing what they should do next! 
Others have taken that step of faith but have struggled in finding funding, recruiting new leadership, or developing vital ministry programs and projects.

EMI consists of five programs that can be taken in sequence or just the ones you need.
Is this YOU?

Has God been speaking to you about starting a ministry? Do you sense a Call from Him? Or
do you find yourself questioning your ability to succeed in this new adventure?  Do you feel qualified?  
If so, Focusing Leaders is designed for you.


One of the major fears that come with such a call is how to fund yourself and the ministry. Or maybe you are already serving with a ministry but have not been able to break through with your fundraising.

Raising your personal support will challenge what you believe about your call and God Himself.  It is both a spiritual endeavor and a physical discipline.  
· How do we touch thousands of people each year with a demonstration of the Love of Christ and His Gospel? 

· How can we engage the Body of Christ to become active workers in the harvest?

· How can we make such an impact on a city that the Body of Christ is recognized as a unified force for the city’s benefit?

If you are asking these types of questions in your ministry, then the answers can be found in Future Finders.  It will assist you to have a focused vision, to effectively engage your community and develop effective strategies.
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Funding Your Ministry





How many called and enthusiastic missionaries never make it to the field because they are scared off by having to raise support?  How many Christian leaders abandon ministry plans because of fundraising frustrations?





This course addresses the obstacles for those who raise personal support and those who send them.  Whether you’re an experienced fund-raiser or just starting out, Funding Your Ministry will help answer your questions and put you on the biblical path for recruiting and maintaining donor support.





Funding Your Ministry will give you the opportunity to discover what God says about fundraising, deal with faithless attitudes and put your faith in action.  It will also address the practical components of church presentations, newsletter writing, setting appointments and donor management.





Focusing Leaders 


The focusing of a local ministry begins with the focusing of its leadership.  Citywide ministries need leaders who understand the times in which they live, and know how to lead God’s kingdom forward.





Focusing Leaders is a personal leadership development process designed to help you as a leader bring strategic focus to your ministry.  





Focus is obtained by examining your past (Personal Time Line), clarifying your future (Personal Mission Statement) and identifying resources that will facilitate future growth and development (Personal Mentors).  





The process helps prepare you to lead your ministry into a process of organized refocusing (Future Finders).





 Future Finders





Future Finders helps leaders articulate a powerful leadership agenda built around God’s preferred future for their community.   





Once we have a clear agenda, we can use every meeting, every communication, and every event as an opportunity to tell people why we must change, how life will be better once we do make the change, and how the change can be accomplished.





Your leadership agenda should be comprised of these three components:





1.   A case for change that is compelling 


      and urgent;





2.   A preferred future that attractively 


      describes how life could be;





3.   High impact strategies for how to get 


      from here to there.





Without a compelling case for change, there is no urgency to move forward.





Without an attractive preferred future, there is insufficient motivation to change 


at all.





Without sound strategies there is no true belief in the dream.





We help people walk through a logic model to determine the types of strategies that should be employed to accomplish the mission of the organization.  Achieving the vision will then be a communal experience, involving numerous groups of people.





Legal Eagles





This course is designed to help you soar over the many legal issues that face young organizations. 





How to maneuver through incorporation, applying for your 501 c(3), and membership in the Evangelical Counsel for Financial Accountability (ECFA).





It is critical that you raise funds and account for those funds with the highest level of integrity and within the rules of the IRS.  You will need to be prepared to have open books and timely audits. 





We’ll also provide valuable links to resources that can help answer key questions and walk you through tough times.    





Ministry Networks





This is an aftercare program intended to strengthen ministries by providing accountability and mentorships with other similar ministries. 





This gives you the opportunity to have a sounding board for new ideas or someone to share difficult times.





It will also be a forum to stay abreast of changes in IRS rules and new models in leadership.





Foundations are more interested in ministries when they are corroborating with others.  Ministry Forums allows you to build those kinds of partnerships. 





For more information contact Randy Fontaine at 





 � HYPERLINK "mailto:Randy@cfci.org" ��Randy@cfci.org� 


 (402) 321-1313�





Can we help build capacity in your life and ministry?





Can we help build capacity in your life and ministry?





Is something holding you back?








